Finance & Projects Committee

Membership Up to 14 Members (Mayor and Deputy Mayor must be
members)
Reports to: The Town Council

The Committee is responsible for the following functions:
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Issues in and around South Woodham Ferrers relating to the following:
Manage and approve individual grants from £300.00 up to £5,000.00.
Town Council disposal of assets (exc land and buildings)

Annual Budget and precept setting, preparation for Full Council approval
in conjunction with Committees

Consult with local residents and relevant organisations on local projects
requiring funding and recommend priorities to Council

Recommend appointing of bankers to Council

Approve (or consider) committee capital expenditure beyond their
budgets and review all reserves

Maintenance and improvement of Champions Manor Hall

Recommend investments and borrowing to Council

Consider and recommend on all expenditure for projects or events
where single ticket exceeds £5,000.00

Setting of fees for Town Council owned assets
Recommend Town Council Contribution towards Swimming pool costs

Receive reports from outside bodies

Committee to review financial regulations to be recommended and
approved at Council

Agendas and minutes will be provided to all Town Councillors, City Councillors
and County Councillors representing South Woodham Ferrers.
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